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About Hamdan Bin Mohammed Smart University 
 
1. Introduction 

Under the presidency of H.H. Sheikh Hamdan Bin Mohammed Bin Rashid Al 
Maktoum, the Crown Prince of Dubai, U.A.E, Hamdan Bin Mohammed Smart 
University (HBMSU) is committed to creating a culture of quality, excellence 
and research through e-learning in the Arab region, with particular emphasis 
on academic disciplines such as  business administration, quality 
management, education, healthcare and environment. HBMSU enjoys 
international credibility and recognition with its academic and professional 
programs not only being demand-driven, but also customized to meet the 
growing needs of the business sector in the UAE and indeed elsewhere in the 
Middle East. 
 
Established in 2002, this innovative higher education project has been 
conceived, crafted and implemented by Dr. Mansoor Al Awar, the Chancellor 
of HBMSU, as a passionate response to the hopes and aspirations of the new 
Arab generation, with an emphasis on e-learning as the future of education 
and empowerment in the region. The pioneering vision of the University has, 
in fact, paved the way for the UAE Ministry of Higher Education and Scientific 
Research (MOHESR) to design standards for accreditation for an e-learning 
institution. 
 
Since its inception, the University has taken a lead in contributing to the 
development of a knowledge-based economy with pioneering research 
initiatives in response to the research needs of the Arab region. A milestone in 
the area of scientific research endeavors of HBMSU has been the Annual 
Scientific Congress, with three annual conferences: Quality Congress; 
Conference on e-Learning Excellence and the Annual Scientific e-Health and 
Environment Conference. In addition to this, the University publishes 8 
refereed journals, edited by HBMSU faculty with eminent international 
scholars serving as editors-in-chief. Other research initiatives include the 
Middle-East Centre for Case Research and Development, research grants, 
research chairs, and regional research awards. These initiatives support 
outstanding research, scholarship and leadership in education and other 
related fields. 
 
The University has additionally gained international reputation and recognition 
through its alignment with leading educational institutions and organizations, 
with the University becoming the first in the Middle East region to host 
the International Council for Open and Distance Education Standing 
Conference of Presidents (SCOP 2012). HBMSU‟s international affiliations 
are with such eminent institutions as  University of California, Berkeley, 
Bradford University, St. Gallen University, U21Global, University of South 
Africa (UNISA), Australian Human Resource Institute, International Hospital 
Federation, University of Maryland University College (UMUC), Asia e-
University, among others. 
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Moreover, HBMSU is an active member of many reputed international 
organizations and institutions: the International Council for Open and Distance 
Education, European Learning Industry Group, British Quality Foundation, 
European Foundation for Quality Management, International Federation of 
Information Processing, etc. 
 
The University has brought about a paradigm shift in higher education by 
designing learner-centric solutions in its strategy. The learner experience at 
HBMSU is much more diverse and innovative than any other campus life. 
With its unique learning environment (the Virtual Learning Environment, the e-
Campus), the University offers a unique learning experience with the use of 
innovative technologies in the form of mobile learning, discussion blogs, 
online classrooms, educational gaming, social networking all suited to meet 
the needs of working professionals and high-school graduates alike. The 
learner-centric environment at the University is reflected in the full support 
offered to learners with automated pre-enrolment and admissions support, e-
virtual communities and learner clubs, and additional learning resources such 
as the Library, e-Career and Placement Services, using the latest ICTs to 
communicate with learners across the globe 
 
2. HBMSU’s Transformation Journey  

HBMSU has been visionary, careful and systematic in its journey since 2002. 
Throughout this journey, the institution revisited and reassessed the 
effectiveness of traditions of higher education in the face of changes in the 
regional scenario. The pioneers were convinced that e-learning was the way 
forward. They believed that the best use of ICTs can be made by a non-
traditional e-learning institution. Conventional learning patterns, arguably, 
might not be able to exploit the full potential of ICTs. They faced the following 
key challenges, however.  
 
1. One of the great challenges faced by the e-TQM College related to the 

accreditation of its academic programs as there were no standards 
available at MOHESR. But, the college at that time ably collaborated with 
eminent institutions such as University of Bradford, UK to organize joint 
degree programs. In 2005, after the release of the MOHESR Standards for 
e-Learning Accreditation, e-TQM College applied for and successfully 
obtained the institutional licensure from MOHESR after satisfying all 
Standards.  
 

2. Another challenge was to change the mindset of the faculty coming from 
traditional institutions to make use of e-learning technologies and the 
digitized material to deliver courses. The college responded to this 
challenge by initiating a program to train and certify the faculty (including 
adjunct faculty) in e-learning.  
 

3. E-learning posed a challenge to motivate learners to change traditional 
learning habits and learn on their own. The new paradigm called for a new 
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approach to learning. In response to this challenge, the college supported 
learning in such a way that learners were able to actively construct their 
own knowledge. It created an environment within which learners could 
discover, construct and transform knowledge by processing it through 
existing cognitive structures and then retain it in long-term memory where 
it is available for further processing and reconstruction. Education was 
promoted as a social process that can only take place through 
interpersonal interaction between learners and the faculty.  
 

4. In 2003, the e-TQM College launched its own publishing house to create, 
publish and disseminate knowledge in quality-related subject areas. This 
initiative is significant in view of the fact that the Arab world needed 
scientific studies with policy implications. Quality enhancement in all 
sectors of the Arab economies emerged as an important policy track. It 
was timely, therefore, for the e-TQM College to play a pioneering role in 
creating and disseminating useful knowledge in the Arab world. However, 
the challenge here pertained to Arabization of knowledge. The college 
responded to this challenge by translating books authored by eminent 
gurus in the areas of quality and excellence. Original books in these areas 
were also sponsored for publication by the college. This initiative testifies 
to the research-orientation of e-TQM College (now HBMSU). The initial 
years of the college also witnessed the publication of the Quality Digest. 
Some challenges still remain. For instance, contextualization of knowledge 
through local case studies is a major challenge. 
 

5. In 2006, e-TQM College separated from Dubai Police. Its strategy was 
recognized and approved by the Dubai government. It was able to get 
accreditation for its Master of Science in Organizational Excellence and 
Bachelor of Business and Quality Management programs from MOHESR 
as it first fully owned programs. It was a landmark achievement as the 
college was able to convince the Commission for Academic Accreditation, 
MOHESR that e-learning has the potential and promise to bring about a 
positive qualitative change in higher education in the UAE and indeed 
elsewhere in the Arab world. Following the accreditation of its programs, 
the college started collaborating with a number of highly reputable HE 
institutions and seeking to attract a large number of highly qualified subject 
matter experts (SMEs) and adjunct faculty (associates) from all over the 
world. Unlike conventional learning, it was a unique endeavour to expose 
learners to the best of the best available anywhere in the world through e-
learning platforms. It has been a challenge for the support units of the 
college to provide IT-driven service to the learners and the faculty. The 
innovative model adopted by the college brought distinguished associate 
faculty members from various parts of the world to teach courses in a 
virtual environment. Connecting all the dispersed participants in virtual 
sessions was indeed a challenge for the IT department. The college 
responded to the challenge by creating in-house IT support services 
tailored to the needs of the faculty and learners.  
 



 
 
 
 
 

C e n t e r  o f  E x c e l l e n c e  a n d  G o v e r n a n c e           P a g e  4 | 21 

6. Administrators and academic officers are all adequately qualified and 
experienced. They are carefully selected and appointed keeping in view 
their academic credentials and experience, and in accordance with 
HBMSU‟s HR policies and Dubai Government HR law. 

 
7. The Chancellor of the University holds a PhD degree from a well-known 

British university and has academic and professional experience to 
provide leadership and strategic direction to the University. He is 
Chairman  of the Governing Board, UNESCO Institute for Information 
Technologies In Education.   His participation in the national, regional and 
global initiatives testifies to his stature as an academic visionary, leader 
and mentor. 
 

The university‟s structure has witnessed six stages to cope with its 
requirements and needs as follows:  
 
1. The inception stage: Relying on 12 internationally eminent and well 

known advisors in the field of Total Quality Management (TQM), a virtual 
dean, 4 virtual associate deans, and a small physical team consisting of 
the director, and administrative staff, the university managed to set up the 
ground for its vision, established partnerships with well-recognized 
institutions and TQM experts and founded its professional learning 
distribution mechanism and was named e- TQM College. 

 
2. The joint program delivery stage: Capitalizing on the results of the 

inception stage, the University (e-TQM College at that time) established a 
partnership with Bradford Management School to deliver the first MSc in 
Total Quality and Performance Management in the region. In addition to 
exploiting the support and supervision of the program design and delivery 
that was offered by Bradford University at different levels; the university 
required to recruit virtual faculty, academic support and more 
administrative people to bear the delivery of the program.  

 
3. Full program ownership stage: Gaining from the relationship with a well-

recognized university and moving to conform to the Licensure and 
Accreditation requirements of the Ministry of Higher Education and 
Scientific Research, the university designed a structure that  

a. Reflects a certain level of maturity to support full ownership of its 
programs with 100% autonomy using its support infrastructure, 
systems and processes. 

b. Ensures that the right capabilities and competencies within the 
university can help the delivery of the forth coming strategic 
objectives and intended plans in the medium term. 

c. Demonstrates the forecasts for the university development in the 
following years. 

 
4. Structure for Consolidation, Optimization and Growth through 

Expansion and Innovation stage: Consolidating the existing systems, 
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processes and procedures and standardizing them to work for a range of 
schools and not only one in order to grow through innovation and reliance 
on the virtuality concept, expanding the intellectual capital of the University 
and grow the university regionally and internationally moving towards the 
University status. 

 
5. e-University stage: On February 1, 2009, the college was officially 

transformed into a university status by Law 13/2009 with the name, 
„Hamdan Bin Mohammed e-University‟.  

 

6. Smart University Stage: The Crown Prince of Dubai, Chairman of Dubai 
Executive Council and President of Hamdan bin Mohammed Smart 
University (HBMSU) Sheikh Hamdan Bin Mohammed Bin Rashed Al 
Maktoum renamed the Hamdan Bin Mohammed e-University as Hamdan 
Bin Mohammed Smart University  (HBMSU) in a qualitative step that falls 
in line with the UAE‟s move to be among the top five smart governments 
by 2021. 
 
The decision is also part of the „Smart City Initiative‟ of H.H. Sheikh 
Mohammed Bin Rashid Al Maktoum, UAE‟s Vice President and Prime 
Minister and the ruler of Dubai, and his vision of a fully-implemented 
'Smart Government' that is capable to address the challenges of today and 
keep up with the latest technological developments. The announcement of 
the new name was made during the graduation ceremony organized by 
the University in February 2014. 

 
The new structure requires HBMSU to particularly focus on the following 
critical factors: 
 

 Identifying and putting in place core processes that have high impact 
on the implementation of the university's vision, mission and therefore, 
the delivery of its strategic objectives. 

 The careful selection and appointment of competent staff and faculty 
whose expertise and skills can enable the effective functioning of the 
core processes and key activities at the university. 

 The design and implementation of a process that deploys the 
university's key objectives at all levels in order to ensure total 
institutional alignment. 

 The design and implementation of core support processes to enable 
the university to discharge its various responsibilities in relation to its 
learners, faculty, staff and other stakeholders. 

 The design and implementation of a governance structure that is 
distinguished throughout the university with wise participation and 
involvement to ensure roles and responsibilities are effectively 
discharged. 

 The development and implementation of an institutional effectiveness 
process which will be used as a "scanning" device for the regular 
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tracking, reporting, reviewing and improving of the university 
performance against its objectives. 

 The design and implementation of a strategic planning process for the 
purpose of translating the strategic needs and requirements for the 
short, medium and long term, and for guiding activities at all levels. 
This planning process will have an integrated perspective including risk 
assessment and resource management. 

 
The university is organized into seven integrated divisions headed by Vice 
Chancellors reporting directly to the Chancellor  
 
HBMSU‟s aspiration to become a university of first choice in the Arab World 
has led recently in 2013 to establish a division for international co-operation. 
The main goal of this division is to increase the university‟s international 
reputation for quality in terms of learning, research and knowledge transfer. 
The division will develop the university‟s relationships with eminent 
international universities across different spectrums of activity. Enhancement 
of HBMSU‟s international reputation should hopefully lead to building further 
and bigger opportunities for international research partnerships with other 
world-class universities and institutions worldwide, boosting the university‟s 
ability to shape and secure increased levels of international cooperation, 
attracting the best minds to work with HBMSU (whether to learn, research or 
develop commercial opportunities) and increasing HBMSU‟s ability to secure 
sustainable income flows through  well established strategic projects. 
 
3. Vision, Mission, and Guiding Values 

Hamdan Bin Mohammed Smart University‟s (HBMSU‟s) vision is “to be the 
university of choice in the Arab world in shaping the future of education 
and learning through innovative solutions”. It seeks to re-shape education 
by providing a model of lifelong learning, including open access to short 
courses, executive development programs, and certificate and diploma 
courses leading to accredited undergraduate and graduate degree programs. 
HBMSU‟s vision is the underpinning and conceptual framework for the 
strategies and initiatives outlined in the university‟s new strategic direction. It 
also reflects the values and aspirations of the management, faculty, 
administrative staff and the university community at large. 
 
HBMSU‟s vision guides its core mission “to provide high quality programs 
using a virtual learning environment, supporting the pursuit of lifelong 
learning, addressing critical activities of economic development in the 
Arab world by pioneering e-learning, providing a unique learner 
experience and growing knowledge and its dissemination through 
excellence in research and knowledge transfer.”  
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Components of HBMSU’s Mission 
 

Guiding Values 
HBMSU‟s guiding values are as follows: 
 
People-driven 

 The foundation of HBMSU‟s success is based on its valued employees 
through whom it can achieve all of its key objectives.  

 HBMSU is committed to put in place an effective quality management 
system that can support the various activities undertaken by all of its 
employees. 

 The university will continuously train and educate its employees to 
enable them fulfil the tasks expected of them and will do so by 
adhering to best practices in the field of quality and related concepts. 

 The university will encourage its employees to be involved in the 
optimization of existing systems and processes, the improvement and 
changes of existing processes and procedures based on proven best 
practice practices. 

 
Process-oriented 

 One of the key pillars of HBMSU‟s competitiveness is how it designs its 
value chain and builds key capabilities that can enable it to address 
customer needs in both the short and long-terms. 

 HBMSU is committed to the development and implementation of Best 
in Class approaches for the delivery of life-long learning and education; 

 HBMSU will ensure that it is learner-centric in everything it does and 
that its processes and procedures are driven by quality measures 
based on speed, effectiveness and efficiency and value added to all of 
its stakeholders; 
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 HBMSU will ensure that its suppliers and key partners are integrated in 
its value chain and that they subscribe to similar quality standards and 
practices that it advocates. 

 
Technology-enabled 

 Through its motto „virtuality is reality‟, HBMSU will put in place a state-
of-art IT infrastructure for the purpose of integrating, enabling and 
supporting its core value chain. 

 HBMSU will reach out to the masses of learners throughout the Arab 
World through the power of IT and provide opportunities for all. 

 HBMSU will ensure that its pledges of offering accessibility, flexibility 
and affordability are made possible through the embracement of state-
of- art smart technological solutions that can support learning, 
education and development. 

 
Customer-centric 

 Ultimately, the cornerstone of all HBMSU endeavors is its customers 
and stakeholders. All of its intentions, activities and focus have 
therefore got to be on identifying their needs, developing „fitness for 
purpose‟ and delivering satisfactory options for them. 

 HBMSU is committed to have clearly defined policies, excellent 
practices and behavioral mindsets that are caring for its learners and 
key stakeholders including its internal customers (i.e. employees). 

 HBMSU will continuously deal with customers‟ concerns, their 
unfulfilled needs and will endeavor to provide them with delightful 
products and services and engage them in unique and fulfilling learning 
experiences. 

 
Knowledge-based 

 Knowledge, its development and dissemination through the provision of 
education and learning is HBMSU‟s core business.  

 The university is committed to be a leader in terms of Quality 
knowledge development through R&D activities that involve experts 
and gurus from various parts of the world and for the  benefit of 
learners; 

 HBMSU will ensure that it has complimentary and integrated 
capabilities for identifying knowledge needs, researching and 
developing programs, designing appropriate delivery approaches and 
reaching out to the masses by providing highly customized, 
appropriate, learner-friendly and credible learning opportunities. 

 
4. Key Characteristics of HBMSU 

Since its establishment, HBMSU has developed certain defining 
characteristics which are presented below. 
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HBMSU’s Characteristics 

No Learners’ needs Characteristics 

1 Accreditation and 
International 
Associations 

HBMSU is licensed and its programs are accredited 
by the Ministry of Higher Education and Scientific 
Research in the UAE. 
HBMSU is also associated with a number of reputed 
international academic institutions such as University 
of California, Berkely, Bradford University, Emory 
University, Wisconsin Stout University, U21 Global as 
well as with professional bodies and organizations 
such as the Australian Human Resource Institute, the 
Charted Quality Institute, the Juran Institute, and the 
American Society for Quality. 

2 Provision of 
Employment After 
Graduation 

Through its e-CAPS unit, HBMSU has built up and 
continues to grow its database of potential employers 
who are interested in its graduates. 

3 Reputation of the 
Institution 

HBMSU is an institution supported by the 
government. It has received unconditional support 
right from the top leadership of Dubai (HH Sheikh 
Mohammed Bin Rashid Al Maktoum). HBMSU has 
also been recognized by the MOHESR and classified 
as the first e-learning institution in the GCC to be 
officially recognized; all of which makes it an 
institution of credibility and repute. 

4 Offers Distinctive 
Programs 

The university offers unique undergraduate, graduate 
and doctoral programs based on carefully-prepared 
feasibility studies. They are addressed to the needs 
of the market.  

5 Unique  Faculty 
Resources 

The university takes advantage of its virtual nature 
and brings eminent faculty and subject matter 
experts from various parts of the world.  

6 Community-driven Rooted in the university‟s mission is the commitment 
to disseminate knowledge that addresses the needs 
of the learners and communities in the UAE and the 
region at large. HBMSU‟s programs and activities are 
all aimed at developing enlightened, knowledgeable, 
ethical and socially responsible communities.  

7 Learner-centric 
Platforms and 
Services 

The university has designed, developed and 
implemented flexible and responsive platforms to 
facilitate learners‟ access, interactivity and learning 
as well as to enable tracking of progress throughout 
their study. For instance , the Virtual Learning 
Environment was designed with all the features to 
ensure learners engagement using various tools 
such as wikis, blogs and discussion forums, the e-
CAMPUS as a one-stop centre for learners academic 
advising, communication with advisor and feedback 
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on grades; Admission and Registration Application 
(ARA) as an online service providing learners with 
information on HBMSU‟s offerings, admission and 
registration policies and procedures and performance 
results and progress. 

8 Flexibility  HBMSU‟s blended delivery approach provides 
learners with the flexibility to learn as per their 
convenience, where physical presence is kept 
minimal. HBMSU also ensures that its physical 
residency requirement suits working people and 
accommodates their needs. 

 
5. HBMSU’s Strategic Goals 

The strategic goals of HBMSU are as follows. 
1. Build and maintain a local, regional, and global leadership position in 

key areas through international recognition and ranking. 
2. Adopt enterprise thinking to achieve sustained expansion as an 

academic enterprise. 
3. Develop and sustain a portfolio of innovative programs for the 

continuing, concentrated, committed, and casual learners that respond 
to the needs of the 21st century. 

4. Acquire and retain a talented pool of employees and create a culture of 
empowerment for generating increased value and levels of 
performance through continuous improvement and innovation. 

5. Advance knowledge creation, exchange, and dissemination through 
innovative and original thinking. 

 
6. Institutional Governance 

The governance system of HBMSU is designed in view of the university‟s 
unique and innovative attributes. The system is balanced, transparent, 
accountable, credible, and dynamic to support the achievement of a 
reputation of excellence in smart learning. It seeks to effectively implement 
policies and strategies and clearly identify areas of authority, responsibility 
and accountability. Indeed, it seeks to uphold the notion of effectiveness in 
decision making.   
 
The organization and management of HBMSU are clearly stipulated in the 
university establishment decree No. 13 of 2009 issued by His Highness 
Sheikh Mohammed Bin Rashid Al-Maktoum, Vice President and Prime 
Minister of UAE and Ruler of Dubai. The decree contains articles on the 
establishment of the university, its nature and its institutional goals and role as 
a higher education institution in the UAE. The decree also outlines the role of 
the various key constituents including the President, the Board of Governors, 
the Chancellor and the Vice Chancellor. 
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HBMSU‟s governance arrangements are designed to facilitate effective 
decision making, ensure accountability to both internal and external 
stakeholders and drive improvement and feedback through open and 
participatory process. The Centre of Excellence and Governance  under the 
Chancellor‟s Office has a pivotal institutional role in facilitating and ensuring 
the effectiveness of the governance system of HBMSU. 
 
Board of Governors 
The university‟s Board was officially established by a decree issued by His 
Highness Sheikh Mohammed Bin Rashid Al-Maktoum, Vice President and 
Prime Minister of UAE and Ruler of Dubai. The decree was issued by 
executive law No. 13 of 2009 on the establishment of Hamdan Bin 
Mohammed e-University. Section 2, Articles 9, 10 and 11 of the decree outline 
the provisions pertaining to the formation of the Board of Governors, Board of 
Governors meetings and the Board of Governors‟ roles and responsibilities. 
 
HBMSU‟s Board of Governors consists of 12 members carefully selected from 
a cross-section of eminent organizations and appointed in accordance with 
the policy on Formation and Duties of the Board of Governors. Their role has 
been instrumental in collectively overseeing the strategic activities of the 
university, determining its future direction, ensuring the strategic plan and 
institutional mission are achieved. 
 
 
7. University Resources 

The University has brought about a paradigm shift in higher education in UAE 
by designing learner-centric environment. The learner-centric environment at 
the University is diverse and innovative through the full physical and 
technological infrastructure offered to learners by the use of innovative 
technologies.  
 

7.1 Physical Infrastructure 

In line with its mission and strategic direction, HBMSU has acquired and 
developed state-of-the-art technology to facilitate knowledge creation, transfer 
and dissemination, access and communication and campus-wide productivity 
and mobility. Its physical infrastructure has seen over the years significant 
upgrades and enhancements in line with the HBMSU‟s growth plan as well as 
technological trends. 
 

 Classrooms 
HBMSU offers multimedia and recording enabled classrooms with projectors, 
smart boards, lecture capturing, archiving and live streaming facilities with 
single point control systems for presentation management, presenter PC and 
expansion access for laptop connectivity to presentation media. All the 
classrooms and labs are equipped with digital signage systems which display 
the current and future activities. 
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 Computer Labs 
HBMSU has dedicated computer labs for learners‟ use (both Windows and 
Mac). Through these labs, learners get access to a variety of software 
applications. The labs are equipped to facilitate lecture capturing, archiving 
and live streaming. 
 

 Auditorium 
HBMSU also has a well-equipped auditorium that uses state-of-the-art 
facilities including wide screen HD projection system using Edge Blending 
technology, Blue Ray presentation, lecture capturing, archiving and live 
streaming. A live interpretation facility is also available. 
 

 Studio 
HBMSU has setup a production studio with latest high definition cameras, 
editing machines (capable of producing virtual sets and backgrounds), 
teleprompter, etc. Faculty, staff, and learners can come to the studio and 
easily get their lectures, messages or podcasts recorded. Studio also 
facilitates the live streaming on the web of the university events – on campus 
and off campus. 
 

7.2 Application and Systems 

HBMSU is in constant improvement of its systems and has developed many 
applications that support its vision, and these applications had been 
integrated to provide a single sign-on and data integrity. 
HBMSU has also implemented automation around its applications and 
systems by using a state-of-the-art automation workflow system in the 
backend. 
 

 Smart Campus 
Smart Campus is the central portal designed for HBMSU learners and faculty. 
Smart Campus provides a one-stop-shop for all their needs. It is seamlessly 
integrated with all other applications. It includes easy access to everything 
that a learner or faculty needs: registering for courses, accessing library 
resources, accessing course materials, joining virtual classrooms, advising, 
paying online, searching and accessing online resources, monitoring class 
attendance, requesting and receiving services, viewing reports and statistics, 
viewing grades, etc. This is in addition to the enablement of social 
communication and collaboration among all HBMSU community members 
through shouts, announcements, chat, wikis, blogs, discussion forms and 
groups sites etc.  
 
Smart Campus implements many innovative ideas and concepts such as the 
e-Wallet where learners can add funds to their e-wallet via credit card, cash 
deposit machine and cheques deposit machines, and can make payments 
through it. 
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Smart Campus has been implemented using modern responsive design 
technologies and as such it is available on all computers, tablets, and smart 
phones. 
 

 
Smart Campus knows your device and adjusts itself to it 

 
 

 



 
 
 
 
 

C e n t e r  o f  E x c e l l e n c e  a n d  G o v e r n a n c e           P a g e  14 | 21 

Smart Campus snapshot 
 
 
 

 Virtual Learning Environment (VLE) 
Through the VLE, learners access their course materials and interact with 
their instructors and classmates. The VLE holds all the learning platforms in a 
unified and integrated way that allows users access to an environment 
through which the learning process takes place. 
 
HBMSU uses Moodle but it is highly customized to fit HBMSU‟s unique 
learning needs. Moodle (Modular Object-Oriented Dynamic Learning 
Environment) is one of the leading learning management systems in the world 
and is based on open source technologies. HBMSU has integrated Moodle 
with SIS, virtual classroom, plagiarism detection tools, attendance system, 
grading system, etc. 
 
The VLE handles content in a variety of content formats, such as text, 
pictures, videos, audio, questions, and others. Content is organized into 
courses that are delivered and managed via Moodle. Each course contains 
several learning activities, targeted towards specific learning objectives. The 
VLE contains various collaboration tools which support both synchronous and 
asynchronous communication. This includes tools such as: discussion forums, 
live chat, Wikis, blogs, etc. It also has its own document management system 
which is the space where faculty members can upload files and share them 
with their learners. The files can be in different formats and in multiple 
languages. 
 
Faculty members can create online assignments which have space for 
learners to submit their work, and faculty can provide learners with immediate 
feedback. The assignment module is also integrated with the plagiarism 
detection tool, which faculty can also use to filter the assignments submitted 
by learners and confirm the authenticity of the assignment‟s content. Faculty 
can also create online quizzes and tests to assess learners‟ progress 
throughout the course work. 
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VLE snapshot 

 
Synchronous real-time virtual classes are conducted through the virtual 
classroom system where instructors and learners meet virtually and interact. 
Learner can access the live virtual classroom from the VLE course page. 
During live lectures, the faculty can post presentations, share web links, share 
screen, use the whiteboard, create discussion groups, etc. The learner can 
ask questions through chat or by microphone, see the teacher video, raise 
hand, participate in polls, etc. In short, the virtual classroom has all the tools 
needed to simulate a real physical classroom. In addition, all the activities of 
the virtual classroom are recorded and archived for later viewing. Finally, 
virtual classrooms are also accessible from Mobile devices. 
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Virtual Classroom snapshot 

 
  Course File Management System 

HBMSU keeps its course files in accordance with accreditation requirements. 
HBMSU automated the process and created a course file management 
system that enables the centralized storage, management, searching of the 
course files in a digital format. The course file management system enables 
tagging of course files in any metadata format for easy searching and sharing. 
 

 Learning Content Management System (LCMS) 
This is a digital repository of reusable learning objects. LCMS is a web-based 
solution that enables anywhere, anytime access to learning objects either 
directly through a web interface or through seamless integration with VLE. 
LCMS capacity to easily search and browse for learning objects by keyword 
and user-defined categories increases the ease of discoverability of the 
content. LCMS is fully compliant with SCORM standards. All type of content 
files such as word document, PowerPoint, pdf, html, images, audio, video, 
etc., and SCORM packages can be easily contributed in the LCMS. LCMS 
also supports packaging of different learning objects as single SCORM/IMS 
package. Each contributed learning object is properly versioned and kept in 
the archive. 
 

 Student Information System (SIS) 
Over the years, HBMSU has developed its own Student Information System 
(SIS). It was built from the grounds up to meet HBMSU needs and integration 
requirements. Our SIS works seamlessly with the VLE where creating a 
course within SIS automatically triggers the creation of the course on VLE. 
Faculty members and staff can easily manage learner‟s records throughout 
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the application and can easily obtain various types of reports. HBMSU is now 
moving towards the Banner SIS. 
 

 Business Applications 
In addition to systems and applications related to learning and learners, 
HBMSU also undertakes the appropriate design, development, 
implementation and maintenance of many business applications and 
information systems across the university. These include HBMSU website, 
staff portal, ERP system, various portals, etc.  
 

7.3 Library  

Since its establishment in March 2006, the library has always occupied a 
central position in HBMSU and has been a one-stop intellectually rich space 
for learners, faculty members, associates, research scholars, staff and the 
community at large.  
 
HBMSU, throughout the past years, has strived to advance and lead in the 
creation, discovery, and archiving of knowledge while relying on the effect of 
digital technology to support the creation, dissemination, and preservation of 
knowledge and enable equitable access for all members of the community, 
including remotely located learners and faculty who are not on campus, to 
access these resources. 
 
The library and learning resources within the Learner Services Management 
(LSM) have been established with the mission “To support the learning 
process by providing learners, faculty, and Hamdan Bin Mohamed Smart 
University community with access to adequate and relevant learning 
resources, irrespective of their geographical locations, social or 
employment circumstances” and with the following set of objectives: 

 To provide the members of the University community with 
anytime/anywhere access to the library services and information 
resources, irrespectively of their geographical locations, social or 
employment circumstances  

 To support the University graduate, undergraduate and professional 
programs in its instructional and information needs  

 To provide strong research collections that support and strengthen the 
academic programs and the research interests of the faculty  

 To ensure that users are adequately trained to use and exploit the 
information available and that further assistance and guidance is 
available on demand through a variety of means appropriate to their 
needs  

 To work with the collaborating organizations and institutions in 
providing the library and learning resource facilities and services  

 To maintain a process of evaluation and continuous improvement in 
the quality of services of the library and learning resources and ensure 
responsiveness to the changing user needs  
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 To continuously increase the holdings of the library and other learning 
resources that meet the university community‟s information needs  

The decision to establish the Library created the opportunity to also build a 
physical library which was used to house books, journals and other printed 
materials, as well as provide on-campus access to the library‟s computers 
and reference search portal. The following sub-sections provide a 
description of the Library and the physical library. 

 
Online Library  
With the adoption of Smart Learning as an integral component of teaching, 
learning and research, HBMSU paved the way for establishing a rich online 
library that caters for the needs of learners, faculty, staff and research 
scholars anywhere anytime.  
The overriding goal of the Library is to provide the best information services 
and resources to the University community. To this end, the Library at 
HBMSU is continuously developing a unified program of library resources and 
services. The purpose of this development is to enhance teaching and 
learning in a manner consistent with the philosophy and curricula of HBMSU. 
Hence the concept of an electronic library that serves the members of the 
University community with library services online is quite promising. 
The establishment of the university library was triggered by the university 
preparation to launch its first accredited academic programs in 2006: The 
Bachelor of Business and Quality Management and the MSc in Organizational 
Excellence. HBMSU known then as the e-TQM College, established its first 
library portal with a supportive budget of AED 200,000 which allowed for 
subscription to Emerald, Jones Global library, BPIR.com and Questia. Later 
on, and based on the recommendations of various accreditation committees, 
the library has been enriched to include subscriptions to Pro-Quest, and 
EBSCO.   
 
The University continues to add resources in alignment with the expansion 
and diversification of its offerings. Today, the Library's comprehensive 
collections support instruction and research at undergraduate and 
postgraduate levels in the areas of study offered by HBMSU academic 
programs. The "e-Resources" portion of the Library provides access to the 
contents of some 11,066 electronic journals; over 28 regional, national, and 
international newspapers online; 97,418 electronic books, and several 
recommended and scholarly websites arranged by nature of contents. 
 
The Library operates in line with the policy on “resources development” to 
support the information needs of the users. Electronic resources including the 
databases for books, journals, and reference collection from various 
publishers, have been procured for the library and access given to the Library 
users through the library portal. The selection of the Library materials involves 
planned identification and review of items best-suited to strengthen library 
resources for teaching, learning and research. The selection criteria include 
subject relevance, intellectual content, level of presentation, and the 
reputation of authors and publishers. 
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HBMSU is committed to the on-going growth and advancement in the 
services of the library by developing and maintaining a dynamic collection of 
resources in multiple formats. The Library carries scholarly resources, 
regardless of format, to support the research, administrative and educational 
needs of its patrons. The Library Resource Development Policy has been 
established to guide the growth of the library collection and to provide 
guidelines for the selection, acquisition, provision of access, evaluation, and 
maintenance of such resources. 
 
The university assigns every year budget to support the library‟s short term 
and long terms expansion plans. 
 
Library Portal  
The university Library portal acts as the electronic gateway to the university‟s 
extensive collection of resources, the portal integrates the latest technologies 
to ensure it continues to serve the university community in the best possible 
mean. The university library system is fully automated and integrated through 
the use of the Virtual Integrated Library system and federated search engines 
based on the Deep Web.  The technologies are integrated to enable 
simultaneous search of multiple collections. The library also provides Online 
Public Access Catalog (OPAC). 
 
Physical Library  
Although the university relies heavily on the use of technology to provide the 
learners with timely and on-demand access to its different services and 
information, thus offering a greater flexibility for access, HBMSU has within its 
current campus dedicated space of 350 square meters allocated for a 
physical library. The physical library is open for service from Sunday to 
Thursday from 9:00 am and to 9:00 pm. 
 
Library Services 
The Library portal is a place for all the library services which include access to 
the library resources, as well as communication services with library users 
and training.  
The Library portal is developed on Liberty to feature user-friendly menus that 
give access to all the library services. The Library services in include the 
following services. 
 

a. Reference Service 
Reference service is primary library service. It aims to guide HBMSU 
learners, faculty, staff, and researchers to available resources, 
accelerate the process of identifying and retrieving information for 
research, study, or personal use, connect library users with the best 
available information for their research needs, and to achieve the 
connection in the most effective manner possible.  
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b. Current Awareness Service  
Current awareness services assist library users with keeping up-to-
date with new publications in their subject area. This service allows 
patrons to browse the tables of contents of the latest issue of their 
preferred journals and sends email notices of new publications in 
predetermined research areas. 
Current awareness services (CAS) are available for, but not limited to: 

 Journal articles - search alerts or table of contents alerts 

 Books 

 Web pages 
 

c. Inter-Library Loan 
Interlibrary loan is a service whereby a user of one library can borrow 
books, videos, DVDs, sound recordings, microfilms, or receive journal 
articles that are owned by another library. Interlibrary borrowing 
provides HBMSU community with access to library resources not 
owned or available at the university. 
 
In the endeavour to support the library mission, HBMSU library will be 
entering into a library consortia plan with other libraries in the U.A.E. 
and other countries. Taking steps ahead in the direction of library co-
operations, HBMSU Library is planning library the following activities: 
 

d. Remote access Reference Service 
This service is available to Library patrons only. The main focus of this 
service is to provide quick information and referrals using online 
sources including our online databases. The librarian will be able to 
access the user‟s computer remotely, and will provide guidance to 
access the required information, using the database, searching and 
downloading the information. 
 

e. Live Chat 
This service is available to Library patrons only. The main focus of this 
service is to provide quick information and referrals using online 
sources including online databases, the Catalog and the Internet.  
The librarian will "chat" with the patrons, answer questions, and direct 
them to sources of information. Patrons can call from any part of the 
world by clicking on the icon CLICK TO TALK available on the Library 
portal. 
 

Library Training  
The library supports its users with training to facilitate access to information 
resources, and whilst regularly expanding its holdings, it works in 
collaboration with other educational institutions to offer the university 
community access beyond the collection of HBMSU. The library‟s literacy 
programs which is implemented in line with the Library Information Literacy 
Program Policy, is a regular annual activity at HBMSU which includes specific 
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training programs as part of freshman orientation program, on-going 
workshops and awareness sessions, access to tutorials and other manuals.  
 
Library Assessment and Continuous Enhancement 
HBMSU is committed to continuously improve access to its resources by 
providing broader, more effective access to its collections and information 
resources in all formats. This is achieved through regular review and 
evaluation of the library services conducted in accordance with Library and 
Learning Resources Assessment Policy, and includes the following practices 
and measures: 

 Annual assessment of various aspects of the library, including access.  

 Evaluation of the web services offered to library users. 

 Development and implementation of technologies that enable users to 
search multiple resources simultaneously. 

 
The library‟s success will also be contingent on aligning its goals with the 
goals of the university, as articulated in the strategic plan. To this end, it is 
essential for the library system to provide leadership in the development of 
services and resources central to (1) strengthening the faculty in terms 
provision of teaching and research resources; and 2) enhancing 
undergraduate and postgraduate education environments. 


